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Dear Church Family,
It has been almost a year and a half since you formed this Task Force, asking us to develop a
three year Long Range Plan that would guide the work of our congregation in the days to
come. There have been obstacles, but through it all God has led us to what we believe to be
an exciting direction for our church in the future. This brochure is the result of our work.
As you look through these pages, you’ll see a Vision Statement to guide our work and an
emphasis that will provide focus. We provide numerous recommendations to several existing
ministries within our congregation, and we also have 11 recommendations for the church to
consider. Finally, we have determined three goals that will help us evaluate our work
throughout the three year plan.
On Sunday evening, July 25th, as a part of our Quarterly Family Conference, the church
unanimously approved this Task Force Report. With church approval, work on the many
different aspects of the report will begin in August of 2021.
It has been a joy to serve you these past months; thank you for the honor and opportunity.
We look forward to the journey ahead as we follow the Lord’s leadership!
- The Vision 2024 Task Force
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AUGUST 2020
The Task Force is approved by the church
and begins meeting.
In a Quarterly Family Conference, the church approved
the formation of what we now call the Vision 2024 Task
Force with the following responsibilities.
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NOVEMBER 2019
The Dream Begins.
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1. Clarify and communicate a vision statement that will
direct the work of our congregation.
2. Evaluate our current work and ministry setting.
3. Recommend specific actions and strategies for the
church to undertake.
4. Set goals for the next three years to measure the
effectiveness of our efforts.
5. Meet annually throughout the three year time frame
to evaluate our progress in reaching our goals.

MARCH 2020
The process is approved by Deacons
and ready for church approval.
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OCTOBER 2020
The Task Force is once again
sidelined due to COVID.

- Project is sidelined due to COVID.

History & Process
2

5 MARCH 2021
The Task Force begins meeting again.
A. A working Vision Statement is
approved by the Task Force.
– CHBC is a church home that exists to
build a GREAT faith in Jesus Christ
within every person in Mustang, in
Oklahoma, in the United States, and
in the world.
B. The Task Force considers the
demographics of our church.
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MAY 2021
A. The Task Force is divided into small
groups to consider the five ministry
areas of our church.
B. Each small group of the Task Force
presents a report to the entire group.

APRIL 2021
A. The Task Force considers the demographics of our community.
B. The Task Force hears a report from
City Manager.

8

JULY 2021
The Task Force approves
the Final Report to be
shared with the church
family on July 25th.
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Significant Conclusions
and Decisions

Regarding Our Church & Ministry Areas

1. At the suggestion of our senior Pastor, we adopted the following working Vision Statement
to guide us in evaluating our current work.

Chisholm Heights Baptist Church is a church home that exists to build a GREAT faith in
Jesus Christ in every person in Mustang, Oklahoma, the United States, and in the world.

A. Church Home

B. Building GREAT Faith

C. Every Person

2. Looking at attendance, baptism, giving data of our congregation, and considering the
demographics of our community, we came to understand three key truths.
1. We are a consistent and solid congregation and much of the blessing we enjoy today
is because of the strong contingent of senior adults in our church family.
2. Our church’s attendance is not in line with the growth of the community around us.
(See attached chart of Average Annual Sunday School Attendance, pg. 18)
3. Our church’s demographic does not reflect the demographic of our community.
(See chart of Demographic Breakdown of CHBC Compared To Mustang, pg. 19)
3. Looking into the future, we came to the conclusion that we must do a better job of reaching
the young and median families in our community with the Gospel of Jesus Christ.
4. Without sacrificing the strengths our congregation now enjoys, we determined the emphasis
of the Vision 2024 Three Year Plan would be to reach and disciple families made up of young
and median adults, students, children, and preschoolers within our community and
surrounding areas for our Lord. This emphasis on young and median families became a
guiding principle for the rest of the work of the Task Force.
5. We recommend all ministries and programs of our congregation consider their own
opportunities to support our Vision 2024 Vision Statement and Emphasis as they evaluate
their own work within our church family.
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Summary of Suggestion
and Recommendations
from Small Group Ministry Areas
Having reviewed data from both within and outside our congregation, and having adopted
a working Vision Statement and having agreed upon a general emphasis of reaching
young and median families over the next three years, the Task Force broke down into five
small groups. Each group was asked to evaluate the work of the church in an assigned area
of ministry. The five ministry areas followed the template of G.R.E.A.T. faith in Jesus Christ,
which included Growth, Relationships, Education, Action, and Thanksgiving.
Each group met at least two times, with some needing a third meeting to finish their work.
The small groups then came together to report their findings and recommendations. Some
of those recommendations are to specific ministries or programs. Some recommendations
ask the church family to act.
With church approval, the Task Force will continue to meet throughout the three year time
frame to hear from ministry leaders and evaluate our progress as we follow the vision the
Lord has laid upon our hearts.
Included in the following pages are summaries describing the findings and actions of each
small group.
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Growth
Leading our congregation to proclaim GREAT Faith
in Jesus Christ through the ministries of Evangelism,
Missions, and Outreach.

The Growth Small Group identified four church actions that they feel would support the
upcoming three year emphasis on reaching young and median families for Christ.
A. To aid our congregation in improving our media visibility, sharing our message,
and clarifying our identity, we would recommend our church task the Senior
Pastor to work with the Committee on Committees to create a Communications
Ministry Team.
B. Addressing the need of our congregation to actively plan and promote sharing the
Gospel by personal evangelism as well as through evangelistic events and
activities, we would recommend the church task the Senior Pastor to work with
the Committee on Committees to create an Evangelism Ministry Team.
C. We would recommend the church to ask each aspect of our organization, whether
program, ministry team, committee or special activity, to consider how they might
be involved in fulfilling our Vision Statement and supporting our emphasis upon
young and median families.
D. To provide leadership and coordination of our emphasis upon young and median
adults, we recommend the Senior Pastor work with the Committee on
Committees to create a Young and Median Adult Ministry Team.
E. Understanding the need for staffing as we plan for future growth, we would
recommend the church request our Senior Pastor and our Executive Pastor to
work with the Ministerial Personnel Committee and Support Personnel
Committee to consider our future personnel needs as our congregation grows.
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Relationships
Leading our congregation to share together our GREAT Faith
in Jesus Christ through the ministries of Fellowship.
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Education
Leading our congregation by teaching and training our GREAT Faith
in Jesus Christ through the ministries of Education and Discipleship.

The Education Small Group identified three actions that they feel would support the
upcoming three year emphasis on reaching young and median families for Christ. One of
the recommendations is for the church body as a whole. Two are recommendations to
established ministry areas.
A. In light of the longstanding effectiveness and priority of our Sunday School
organization, we would recommend the church task our Executive Pastor to work
with the Nominating Committee to evaluate and adjust the current structure and
organization of our Sunday School to maximize our capability to reach people
for Jesus Christ.
B. Because efforts to teach, train, and disciple individuals is dependent upon the quality
of leaders and teachers in our various classrooms, we would recommend the
Education Ministry, led by our Executive Pastor, continue to develop workers for the
ongoing discipleship ministries within our congregation.
C. Echoing the previous recommendation by the Relationships Small Group, we would
recommend our Executive Pastor lead our Education Ministry to develop new, practical,
education opportunities for the church family, including, but not limited to, areas of
mental health, parenting, and life-stage transitions.

11

12

Action
Leading our congregation to practice our GREAT Faith in Jesus Christ
through the ministries of Care and Compassion that meet the practical
needs of those within our church and in the community.

The Action Small Group identified three actions that they feel would support the
upcoming three year emphasis on reaching young and median families for Christ. One
of the recommendations is for the church body as a whole. Two are recommendations
to established ministry areas.
A. In order to be as effective as possible, we would recommend the church direct our
Senior Pastor work with the Committee on Committees to create a new Action
Ministry Team that would lead in involving the church family in the ministry related
activities that would meet the practical needs of those within our church family and
those within our community.
B. In light of our desire to be actively involved in responding to an emergency or
critical situation within our church and/or community, we would recommend the
New Commandment Ministry Team develop a response team that would be
available on an ongoing basis.
C. To better enable our congregation to meet the needs of our neighbors, we would
recommend our newly formed Action Ministry Team develop an annual emphasis
designed to minister to the practical needs of our community.
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Thanksgiving
Leading our congregation to express GREAT Faith in Jesus Christ
through the ministry of Worship.

The Thanksgiving Small Group identified four ministry areas that they feel would support the
upcoming three year emphasis. One is a recommendation to the church body. Three are
recommendations to specific ministry areas.
a. To increase the overall quality and effectiveness of our Worship ministries, we would
recommend the Senior Pastor and Associate Pastor of Worship Ministry consider
expanding the existing Worship Ministry Team to include a broad cross-section of our
congregation. This group would meet on a regular basis to be a resource to the pastoral
staff in the evaluation, planning, and implementation of our ongoing worship services.
b. As future growth and ministry are influenced by the condition of our building and grounds,
we would recommend the church request our Executive Pastor work with the Property
Maintenance Committee to enlist a Long Range Planning Committee to be approved by
the church at a later date. This committee will possibly consider our current building needs,
dealing specifically with the remodel of our sanctuary, possible creation of needed
gathering areas, and the exterior needs of our facility, specifically in the area of parking.
c. As a significant opportunity to influence children and their families by supporting the choral
programs within the Mustang Public School District, we would recommend our Senior
Pastor lead the Mustang Christmas Village Ministry Team to evaluate the MCV event by
clarifying its mission statement and by considering improvements to the schedule and
format.
d. We would recommend the Senior Pastor consider emphasizing the responsibilities of the
Associate Pastor of Worship and the Student Minister that provide quality, meaningful
worship experiences for our young people, including such ministries as Student Choir and
Wednesday night worship for students.
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The Vision 2024 Task Force’s

Recommendations for
Church Approval

to Chisholm Heights Baptist Church

1. Adopt the previously discussed Vision Statement to guide our work over the next three years.
2. Approve an emphasis for reaching young and median families over the next three years.
3. Request all staff, programs, ministry teams, and committees to evaluate and incorporate the
approved Vision Statement and Emphasis into their ministry planning over the next three years.
4. Request the Nominating Committee to evaluate and adjust the current structure and organization
of our Sunday School in light of the Vision 2024 emphasis over the next three years.
5. Request the Property Maintenance Committee enlist and present for church approval a Long Range
Planning Committee tasked with improving our building and grounds over the next three years.
6. Request the Deacon Body lead our church in the formulation and approval of a Constitution and
Bylaws to clarify and specify the governance of our church family.
7. Request the Committee on Committees to consider the formation of an Action Ministry Team to
assist in the coordination of our church’s work to meet the practical needs of people in our church
and in the community.
8. Request the Committee on Committees to consider the formation of an Evangelism Ministry Team
to assist in the coordination of our church’s work to share the Gospel in our community.
9. Request the Committee on Committees to consider the formation of a Communication Ministry
Team to assist in informing our church and community of ministry activities of our congregation.
10. Request the Committee on Committees to consider the formation of an Young and Median Adult
Ministry Team to provide leadership and coordination of ministry to this particular age group.
11. Request the Personnel Committees to consider the structure, job descriptions, and growth of our
staff to meet the growing needs of our congregation over the next three years.
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Goals
GOAL 1

GOAL 2

GOAL 3

125 baptisms over the
next three years.

During the third year
of the emphasis, an
average Sunday
morning Worship
attendance of 850,
of which 700 will be
on-site and 150
online.

During the last six months
of the Vision 2024
emphasis, an average
Sunday school
attendance of 650. Each
Sunday school division,
department, and class will
be asked to set an
appropriate goal for their
individual unit as we strive
to meet the goal for the
entire program.
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Annual Average Total
Attendance
Chisholm Heights Baptist Church Sunday School

553.58

562.38

529.85

2012

575.90

588.55

2011

560.72

557.01
519.29
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2010

521.19

581.52
2009

571.71

583.96
2008

553.44
2007

2013

2014

2015

2016

2017

2018

2019

Mustang Area
Population Breakdown by Age - 5 Mile Radius

55+

22%

54 &
Under

78%

CHBC Members
Attendees Since 2019 by Age

47%

55+

54 &
Under

53%
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The Vision
Chisholm Heights is a church home that exists to build a GREAT faith
in Jesus Christ in every person in Mustang, Oklahoma, the United States,
and in the world.

P l e a s e
V I S I O N

2 0 2 4

j o i n

t h e

P R A Y E R

G R O U P

Scan the QR Code above with your smart phone camera or
TEXT “VISION” to 844-975-2050 to receive prayer requests and
updates regarding the future work of Vision 2024.

Chisholm Heights Baptist Church
A CHURCH YOU CAN COME HOME TO

www.chbcmustang.org

405-376-4531

Email: churchoffice@chbcmustang.org

